Independent Gatwick Accessibility Panel (IGAP)
19th May 2026 – Online
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Attendees:

IGAP
Ann Frye (AF) 
Charlotte McMillan (CM) 
Geraldine Lundy (GL) 
Libby Herbert (LH)
Neil Betteridge (NB)
Robert Morgan (RM) 
Ross Hovey (RH) 
Sophie Grand (SG)
Gatwick Airport Limited (GAL)
Charlotte Dance (CD)
Lauren McDaniel (LM)
Sarah Blasche (SB)
Charlotte Walker (CW) – Item 1
Olesya Lifshits (OL) – Item 1
Roberta Massabo (RM) – Item 1


Guests
Alex Matthams (AM)- Nordic, Item 1
Alistair Cordey (AC)  – Nordic, Item 1
Arran Price (AP)– Buro Happold, Item 1
Apologies
Daniel Cadey (IGAP) 
Kamran Mallick (IGAP)
Sue Sharp (IGAP)
Samantha Williams (PAG)
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Minutes:
1. Infrastructure project update
Following on from the presentation delivered in February, the project team returned to IGAP to provide an update.

Due to the commercially sensitive nature of this item, a full record of the discussion has been documented for internal purposes.  A summary is provided below.
· The project team confirmed accessibility focused project workshop participants included representatives from Buro Happold and acoustics consultants, and that IGAP engagement was an important opportunity to receive feedback and consult people with lived experience.
· The IGAP group asked the project team to ensure that quiet space provision was large enough to accommodate passengers and companions, and wheelchair accessible.  It was also noted that flexible spaces would be available throughout other areas of the project space, offering choice.
· The project team confirmed that accessible areas would be available for passengers travelling independently, who may not wish to use the Assisted Travel service or lounge area.
· The IGAP group highlighted that some of the screening materials used to illustrate look and feel for the area, may not be suitable for all passengers.  The project team confirmed that this could be adjusted as the design stage progresses.
· The project team confirmed that toilet and washroom facilities would be available within the Assisted Travel Lounge space.
· The project team provided an overview of the multi-faith prayer space and family area, and confirmed that these areas and facilities in them would be accessible.
AF thanked the project team for the thorough update, and for listening to and noting feedback. 
2. Assistance processes during disruption
CD provided a summary of disruption types that would be covered during this agenda item:
· Flight delays, cancellation and gate changes.
· Localised disruption affecting specific areas of the airport.
· Airport wide disruption impacting the overall operation.
Large scale disruption is managed through the Bronze, Silver and Gold command structure, involving all airport stakeholders.

Key operational challenges​:

· Rising Assisted Travel demand driven by schedule changes and additional passengers requiring support as a result of the disruption.​
· Limited staff availability with many agents already deployed and supporting passengers, disruption leads to increased engagement times.​
· Crowding can make it difficult for Assisted Travel passengers to present to Wilson James.​
· Geographical limitations – some disruption can lead to restrictions moving through certain areas of the airport, making it difficult to dynamically allocate agent resource.​

Considerations and recommendations from IGAP:
· Medication that may be stored in passenger luggage.
· Onward travel requirements.
· Accessibility of hotel accommodation.
· Passenger communication, for example PA system announcements maybe be ineffective.  Could Gatwick explore the use of BSL or AI to support communication?
3. Gatwick Accessibility Day
SB provided feedback following the Gatwick Accessibility Day that took place in April.  The event was supported by Emirates, easyJet and Wilson James.  34 participants from PSDS Down Syndrome Charity in Reigate and Manor Green Primary School in Crawley attended the event. 
The event provided an opportunity for attendees to travel through the airport journey, from check-in, through Security and to the aircraft. Feedback from attendees was extremely positive.
The next event is planned for November 2026, and Gatwick would welcome IGAP attendance.
4. Any other business
1. LM shared an update on a previous agenda item action – 15% of applicants for the Passenger Accessibility Manager role noted an accessibility request at the application submission stage.
2. IGAP highlighted recent press and social media coverage regarding the Sunflower Lanyard.  This content encourages the use of the lanyard to fast track airport processes, or gain free food and drink/lounge access.  The Gatwick team confirmed that this behaviour hasn’t been observed at Gatwick and that this lanyard isn’t used in this way at Gatwick.

Meeting ended at 12:30.

Next meeting scheduled: 16th June (in person)
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